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Local Account
Welcome to Redbridge Adult Care, Public Health and Wellbeing 2016 local account.
This is the sixth local account we have produced to help keep our residents up to
date with how the Council is supporting the people of Redbridge with their care and
support needs and how we are continuing to improve services to make sure they
meet people’s needs well.
Our local account is an important part of the Council’s commitment to be open with
residents about what we do and how we spend money on adult care and public
health services. As with past local accounts, we will tell you how we have performed
this year, where further improvements might need to be made and what our plans
and priorities are over the next 12 months.
We hope this year’s account provides you with the information you need to
understand adult care and public health in Redbridge. However, if you have
any comments on this year’s document or have ideas about what you would
like included next year, please contact the Sector Led Improvement, Data and
Intelligence team via:
myview@redbridge.gov.uk
Sector Led Improvement, Data and Intelligence team,
Lynton House, 6th Floor Front, 255-259 High Road, Ilford, IG1 1NY

National and local views on the future of Adult Care and Health Services
Nationally, there is a lot of interest in the long term future of both adult social care
and health due to an increasing demand for services, rising expectations from
service users, carers and patients and the rising costs of services.
The Health & Social Care Act 2012 and the Care Act 2014 show that the government
also want the NHS and adult care services in the Council to work closer together and
be fully joined up by 2020. This will mean people will be at the centre of all their
own health and social care needs. The Council and the NHS also want to prevent
people becoming unwell and act early when someone starts to become unwell.
The government also wants to shift some of its powers to local areas as part of its
‘devolution’ plan.
Due to all the government’s plans, over the past year, the Council has been working
with its Redbridge health and social care partners as well as those in the London
Borough of Havering and the London Borough of Barking & Dagenham to agree
how we can join up our services. A case was made to the government in November
2016 explaining how we will work in the future and we are waiting to hear if the
government has accepted our plans.
As part of this work the Council and its health and social care partners are now
working as the Integrated Care Partnership to move all this work forward.
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A message from the Corporate Director of People

Hello,
My name is Adrian Loades and I joined the London Borough of Redbridge in October
2016 as the new Corporate Director of People.
My role is a new role within the Council due to changes in how the Council is being
managed. This new role will bring education, children’s and adult’s social care and
public health together into one new directorate. I held a similar previous role in
Cambridgeshire County Council for many years.
I would like to take this opportunity to thank the individuals who undertook some of
my roles previously for all their hard work and dedication to the people who live in
Redbridge, as I wish both John Powell and Pat Reynolds a happy retirement.
The Council is facing a very challenging time as it has identified gaps between the
cost of services and the budget that the government is likely to give to Redbridge
over the coming five years. As a result, the Council will need to consider how it
delivers services in the future and some difficult decisions about what services need
to continue to be delivered will need to be taken.
Despite the challenges we are facing in relation to joining up services and smaller
future budgets, the London borough of Redbridge will continue to work with all its
partners to ensure that residents receive the best possible quality and standards of
service.
I hope that you find the Redbridge local account for Adult Care, Public Health &
Wellbeing both informative and useful.
Adrian Loades
Corporate Director of People
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Health & Social Care
Our new service model
In Redbridge, the Council has a good record of developing services and working in
partnership with health. The Council has had official partnership arrangements with
the NELFT NHS Foundation Trust and Redbridge Clinical Commissioning Group for
many years to jointly provide mental health and learning disability services.
In order to meet the government’s goal to have more joined up ‘integrated’ care and
health services, Redbridge developed a new service model which introduced the
Health & Social Service (HASS) and the Adult Care, Public Health and Wellbeing Hub.
This new model of working started on 1 April 2016. Section 75 (S75) of the National
Health Services Act 2006 allows the Council and the NHS to work in partnership in
this way.

Health and Adult Social Services (HASS)
The HASS is a new partnership between the Council and
NELFT NHS Foundation Trust that brings all adult social
workers, occupational therapists and district nurses etc.
together into joined up teams. These new teams now
provide all adult social care and NELFT NHS services together
for Redbridge residents.
These services include the functions of front line adult social
work, community and district nursing, community health
services and mental health services.
The Community Recovery Team (mental health) for working
Bob Edwards
age adults remains as it was because this was already
Redbridge Integrated Care
working as an integrated team however; four new teams
Director (NELFT)
have been created in line with local GP areas. These teams
are now based together in Cranbrook & Loxford; Seven Kings,
Wanstead & Woodford and Fairlop and are referred to as locality teams. In addition, a
new front line service called ‘First Contact’ team has been established to take all new
health and social care referrals. The Hospital Social Work team also remains as it was
working across all hospitals i.e. Whipps Cross, King George’s and Queens hospitals.
This new model will help to make sure all care and health services in the future are
delivered in a joined up way, putting people at the centre of their own care. The
Council and NELFT continue to develop the service to work towards a more seamless
service for Redbridge residents.
The HASS is managed by NELFT through a new S75 partnership agreement. Bob
Edwards is the Redbridge Integrated Care Director for NELFT and he now has
responsibility for the HASS.
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Health & Social Care continued
In addition to the new HASS, the Council has joined
together its own Public Health team with those staff
that develop, commission (buy) and oversee adult social
care services for Redbridge. This is called the Adult
Care, Public Health and Wellbeing Hub.
Although the HASS has joined front line adult social
care and health services together, the Council still has
a legal duty to oversee social care. This includes its
financing, strategy & development and performance
& quality; and to commission (buy) services e.g. such
as domiciliary (home) care and residential care. In
addition, the Council also keeps the legal duty to ensure
that people remain safe through its safeguarding
function.
The S75 agreement for the HASS is also monitored by
the Hub to make sure that services are being delivered
in a way that the Council requires, that they keep
within budget and to help make sure that Redbridge
residents have good experiences and can achieve good
outcomes.

Vicky Hobart
Director of Public
Health, Adult Care
and Wellbeing

The work within the Hub is now the responsibility of
Vicky Hobart our Director of Public Health and Caroline
Maclean our new Operational Director of Adult Social
Services.
Vicky Hobart is responsible for our public health
services and adult care strategy & development,
commissioning, performance and quality and
contracting. Caroline Maclean is responsible for
overseeing the operational work of the HASS on behalf
of the Council and for Safeguarding.
More information is available on
www.redbridge.gov.uk.

Caroline Maclean
Operational Director of
Adult Social Services
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Adult Social Services in Redbridge
In 2016 Adult Social Services:
Assisted 13,882 people
who contacted the service by
providing relevant
information and advice
about the care and support
available within Redbridge

Provided 913 packages to
people aged 65 and over to
recover following a hospital
admission and remain living
independently in their
own home

Information and advice internet
pages accessed 125,946
times

503 individuals who pay

for their own services were
supported to access
suitable care services
including residential and
nursing care homes

Supported 3,407 people to
maintain their independent
living arrangements in
their own accommodation
Helped 555
vulnerable people who
were harmed by others
in some way or at risk of
being harmed

Supported 2,463
people caring for
relatives or friends

Undertook

8,440

assessment
and reviews

Provided 6,845 people
with various care services
such as personal home
care, residential care,
end of life care

For more information about the support and services Adult Social Services provides
please visit MyLife, mylife.redbridge.gov.uk
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Adult Social Services in Redbridge continued
The Health & Social Service (HASS)
and the Adult Care, Public Health and
Wellbeing Hub continue to work closely
with local health partners and support
private and voluntary care services to
ensure that the help Redbridge residents
need to live independently in their own
homes and communities is available and
can be easily accessed.
We continue to support Redbridge
residents in the following ways:
providing information, advice and
support to help people identify
and access preventative services
and support within the community
and information on a wide range
of support from leisure activities to
residential care homes, including
people who are buying their own care
services with their own money;
in partnership with the voluntary
and private care sector, we provide
community services to support
residents who have support needs
that do not meet the criteria for
Council care and support;
providing advice and equipment
when needed so that people can
continue to undertake everyday tasks
within their own homes without the
need for help from others;
providing rehabilitation or reenablement services to help people
get back on their feet after a short
term illness or ill health episode e.g.
fractures, hospital admission etc;

supported living schemes and extra
care services within sheltered housing
schemes;
providing support and intervention
for vulnerable people at risk of harm;
providing services and support for
people looking after relatives and
friends with care needs; and
providing care services for people
who have been assessed as having
social care needs and therefore meet
the criteria for Council care and
support.
To find out more about the support and
services available please visit our Adult &
Children’s Services web pages on
http://www.redbridge.gov.uk/adultand-childrens-services/
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Money & Savings
In the financial year 2015/16, Redbridge spent its adult care £73,218 million
budget in the following way:
Adult Social Services Spend 2015/16
Partnerships & Voluntary
Sector Support 1,594
Social Work 5,969

Support from other
Council Services Other Adult Services 175
2,504
Equipment, 931
Learning Disabilities* 21,991

Adult Social Services
Support Services 3,321
Supporting People
(housing related
support) 4,006
Mental Health*
4,384

Physical & Sensory*
5,536

Mobility Services
e.g. Blue Badges 332

Older People* 22,475

The chart above shows the total net
cost of Adult Social Services. The
figures are after the receipt of income
in the form of government grants and
contributions from individual service
users who pay towards the cost of their
care. Individuals who meet the criteria
for Council services have their finances
assessed to decide if they have to pay
for some or all of their care costs based
on what they can afford.
Areas marked with a “*” will include
expenditure on; Nursing & Residential
homes, Home Care & Direct Payments,
Day Opportunities, Community Meals,
Carers services and contracts with
voluntary organisations.

8

Adult Social Services Support Services
includes the cost of the Chief Officer
and services such as Commissioning &
Strategy and Development and Systems
and Resources.
Support from other Council
Services includes recharges of
corporate functions such as Human
Resources, Finance & Information
and Communication Technology and
Property Services.

Money & Savings continued
In the financial year 2015/16, Redbridge spent its Public Health £13,041 million budget
in the following way:

Health Check
Programme
190

National Child
Measurement
Programme
164

Public Health Leadership
and Support
1,286
Obesity
139
Substance Misuse 3,995

Physical Activity
532

Smoking and Tobacco
Interventions 449

Sexual Health Services
3,261
Children’s 0-5 Public Health
Programmes 1,949
Children’s 5-19 Public
Health Programmes 1,076

The London Borough of Redbridge now
has a medium term financial strategy
which shows that the gap between its
income and it’s spend is going to widen
over the next five years. This gap is
estimated to be £42.6m over this time.
Like all other Council services, Adult
Care and Public Health must help the
Council make these savings.

Adult Care and Public Health continue
to look at what they spend money on
and how they can spend this money
better or differently (efficiency savings)
and still have good quality services.
In the past, we have made sure that
savings have had the least impact on
front line care and support services.
This is getting harder to do with more
money to be saved and with the
demand for services being greater.
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New & Improving Services
Social Prescribing
Programme Board
One of the recommendations from
Redbridge’s Fairness Commission
report is to develop a local social
prescribing scheme in partnership with
the NHS. The Fairness Commission
recommendation is to:
‘Develop a local social prescribing
scheme in partnership with the Clinical
Commissioning Group and the NHS.
The scheme should have at its hear
investment in the community and
voluntary sector to provide a range of
community based activities, information
and advice, befriending and community
transport services in order to improve
the health of people with long term
conditions and other groups who may
benefit.’
As a result, a new Social Prescribing
Programme Board has been set up to
oversee this work. The board has the
main Councillor for health and social
care and staff from various partners
including, the Council, the NHS, the
Metropolitan Police, the London
Fire Brigade and other community
organisations.
The work will build on the successful
Redbridge First Response Service
(ReFRS). ReFRS is a unique multiagency scheme that helps provide
easy access to services and support,
promoting wellbeing, safety, choice and
independence in the community. The
current scheme operates by putting
services in touch with people who have
low level support needs but do not
qualify for Council care services under
the national eligibility criteria.
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The board will work to develop a model
can be used more widely by the NHS,
the Council and other partners to make
sure that people get the low level
support they need, when they need it.
The aims of the service are to:
improve people’s health and
wellbeing e.g. social isolation etc.,
by increasing their ability to exercise
choice and control with greater access
to services and support;
prevent or delay a person’s need for
care and support, by keeping them
more independent and safe at home;
and,
reducing the cost associated with
long term hospital care and admission
to care homes.
This work is at an early stage and
updates will be provided in future local
accounts. For more information please
see the Fairness Committee report on
www.redbridge.gov.uk.

New & Improving Services continued
Childhood and Adult Obesity
In Redbridge, a ‘life course’ approach
is taken in relation to tackling obesity.
This means that where needed, action
is taken at various times throughout
the life of individuals to support
them with managing their weight.
Redbridge works in partnership with
Vision Redbridge Culture and Leisure
(provider of local leisure services), the
NHS and the community and voluntary
sector (Redbridge Council for Volunteer
Services) to help prevent and reduce
obesity levels for Redbridge residents.
All partners work together through the
Obesity Steering group to implement
the Obesity Strategy and its action plan.
Our action plan starts at birth, where
mothers are encouraged to breastfeed
their new born children. Redbridge
has achieved Unicef Baby Friendly
accreditation at level three and is
working towards becoming a baby
friendly borough. Following on from
breastfeeding; families are supported
to begin starting solid foods for their
children and invited to activities around
healthy eating and active play.
Obesity in children is measured at
school age when they are aged between
four and five and again, at ages 10 to11.
There has been a fall since last year in
the level of children who are obese at
the ages between four and five from
10.8% to 9.8%. For children between
the ages of 10 and 11 the level of obesity
has slightly from 23.2% to 23.5% and the
rate has also increased for adults (24%).

In order to try and reduce the levels of
obesity across all ages the following
actions are being taken:
Redbridge is promoting physical
activity and have installed 10 outdoor
gyms in the borough to make
being active accessible and free for
residents;
the Smarter Travel team work to
encourage active travel and cycling;
environmental health is piloting work
with fast food outlets in the borough
to enable them to provide heathier
food and drink and get Healthy
Catering Commitment accreditation;
Redbridge is working with its
colleagues in NELFT to provide
support with healthy eating.
Community Nutritionists support
children centres and primary schools
by promoting healthy eating,
providing training to teaching staff
and educating children about healthy
diets;
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New & Improving Services continued
healthy school meals have also been
commissioned (bought) ensuring that
meals are healthy and nutritious and
adhere to the National School Food
Standards;
for those children who are ages four
to five and 10 to 11, a letter is sent to
their parents/guardians informing
them that the child will be measured
and parents have an opportunity
to opt out if they wish to do so.
Following this the parents/guardians
will receive a results letter. If a child
is identified as being overweight or
obese the family will be contacted by
the school nursing team inviting them
to a consultation meeting to discuss
how the child will be supported with
weight management; and,
GPs and other health professionals
can refer obese adults for support
with increasing physical activity levels
through the Exercise on Referral
scheme which is run by Vision. Adults
who are referred to this scheme will
receive 12 sessions of physical activity
and for people who are referred for
overweight or obesity, in addition
they are offered six sessions with
a qualified dietician to assist with
weight loss.
In addition, Redbridge commissions
(buys) a service called ‘Fit for Fun’ from
Redbridge Council for Volunteer Services
which is a community based physical
activity programme that provides
groups of residents a qualified trainer to
do 20 weeks of physical activity of their
choice.
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‘I’ Statements
As part of the development of the new
model of service for the HASS and the
Adult Care, Public Health and Wellbeing
Hub, consultation was undertaken. A
Stakeholder Reference Group was set up
and various meetings were held during
the summer of 2015. These discussions
helped to shape the new service model
and made sure that people who use
services and people who provide
care services were involved in its
development.
It was agreed by the Stakeholder
Reference Group that the key messages
from the discussions would be
turned into statements, now called
‘I Statements’. These statements are
now being used to ask people using
services and their carers about their
experiences of the new service model.
The ‘I Statements’ are being added to
both the national carers survey and the
service user survey which are both being
undertaken within the next six months.
Also, the feedback received at the
meetings would be used to develop the
HASS and to inform care policies and
plans going forward.
In addition, all members of the
Stakeholder’s Reference Group were
asked to share the report with their
own groups and others who had
contributed to the consultation process,
to make sure that the ‘I Statements’ fully
reflected the issues that are important to
them.
The ‘I Statements’ are available along
with a BSL version on
Mylife.redbridge.gov.uk.

New & Improving Services continued
E-Account for Direct Payments
There are large number of adult care
service users and carers who do not
get a direct care service from the
Council; instead they choose to take
their personal budget (the amount set
aside to pay for the care and support
they need) as a direct payment. A direct
payment allows individuals to employ
their own personal assistant or a home
care agency to provide their care and
support. Some individuals who choose
direct payments may choose not to,
or may not be able to manage their
finances themselves.
In these instances the individual can
employ an organisation to carry out
this task for them. These are known
as managed account providers. In
order to support these individuals
better the Council have purchased a
new e-account banking system that
managed account providers can use on
behalf of such individuals.
This new system has many benefits for
the Council, service users and carers as
follows:
let’s the Council transfer funds directly
to people’s individual bank accounts
on the e-accounts system;
it provides a clear audit of what
money is being paid into the account
and how it is being used;
service users and carers using the
system do not have to spend lots
of time providing paperwork to the
Council about how they have spent
their money. This also means that
Council staff do not spend lots of time
checking this paperwork;

allows the Council to monitor
whether a person is using their direct
payment. This alerts the Council to
where an individual may be having a
problem so that we can act quickly to
check that the person is safe;
Council can check that people are
paying their client contributions
(the amount the person is financially
assessed as being able to pay)
towards their care and support
making sure that the Council can
show clearly how public money is be
used;
service users and carers can have
online view access to their own
accounts and are able to pay their
client contributions directly (e.g.
direct debit) to their e-account;
helps to speed up the process of
setting up a direct payment as the
e-account can be set up very quickly
without the individual having to
setting up a new separate bank
account which can take weeks at a
bank;
payments to personal assistants or
home care agencies can be made
via direct debit directly from the
individual’s e-account; and,
managed account providers are able
to notify service users and carers
should the balance of their e-account
become low.
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New & Improving Services
First Contact Team

Dementia Services

Under the new HASS partnership
between the Council and NELFT NHS
Foundation Trust a new front line
service called ‘First Contact’ has been
established to take all new health and
social care referrals. This service has
both Council and NHS staff working
together in one team to make certain
that any individual who contacts the
service is referred through to the service
that is right for them.

Ensuring that the right care, support
and services are in place for individuals
who have dementia is a national and
local priority as the number of people
with dementia increases. Redbridge
has a local dementia plan called ‘Don’t
You Forget about me’. The Redbridge
Dementia Partnership which began
in 2011 is going through a process to
refresh the plan. Preparations are being
made to consult on the refreshed plan in
early 2017.

This team undertake Wellbeing
assessments under the Care Act 2014 to
help people live independently in the
community and respond to urgent social
care and health referrals. This helps
the Council provide a rapid response to
urgent cases and to meet its duty under
the act to consider whether other things
apart from the providing care, could
contribute to achieving better outcomes
and improved wellbeing for the person
based on what they want to achieve in
their day to day life.
The First Contact team are testing
the Language Line with the aim of
improving access for people with
sensory needs. Once the testing has
been completed and any changes
made to improve the service have been
undertaken this service will be available
through the other HASS locality teams.
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As part of Redbridge’s commitment to
improving all services, the Council has
been running a series of workshops
to train its own staff and staff from
community organisations, as Dementia
Friends. In addition, the Living Well
team at our Elderberries dementia
service have also been training
individuals as Dementia Friends. In
total, approximately 500 new Dementia
Friends have been trained across
Redbridge. There are plan to help
increase this number going forward.
The number of people being supported
at our Elderberries dementia service
has risen due to increased partnership
working. For example through the
development of the HASS, two health
clinics are now operating from this
service. This means that people in this
part of the borough no longer have to
travel to Goodmayes and can access
their services locally. Elderberries
are also supporting Redbridge Carers
Support Service who are also running a
carers support group from the service.

New & Improving Services continued

Social Work Leadership Group
As part of the work to develop the new
service model for the HASS and Adult
Care, Public Health & Wellbeing Hub,
all the job descriptions and person
specifications for all social workers and
occupational therapist were updated.
This allowed the roles to be reviewed
to make sure that they fitted with the
Care Act 2014 and also with our new
way of working. As part of this review a
new Social Care Assistant role has been
created and all new posts have been
recruited to.

In addition, a new Social Work
Leadership Group has been set up
to look at developing and improving
the quality of social work practice and
continued professional development for
all social work staff across Redbridge.
This will help us make certain that
people have good/better experiences
with the new Health and Social Service
as we continue to help improve quality
of service.
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New & Improving Services continued
End of Life
In recent years the need to improve
end of life care has become a priority at
national, regional (London) and a local
level. Redbridge Adult Social Services
continues to be committed to improving
the support we provide for people
facing life limiting illness and also for
their carers.
This year in partnership with NELFT,
Redbridge introduced a Mourning Café.
This is a support group for people who
have had a recent bereavement. It
provides an opportunity for people to
have an informal chat over coffee with
other people also recently bereaved,
in a friendly environment. For more
information on this and other support
please visit mylife.redbridge.gov.uk.
The Ambitions for End of Life and
Palliative Care Framework for Local
Action produced by the National
Palliative End of Life Care Partnership
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and NICE guidance on care of the dying
(2015) provides the base for improving
the choice, quality and experience of
care for adult as they approach end of
life.
On 1 December 2016, the Council
launched a 12 week consultation on a
new Joint Plan for End of Life Services
for Adults in Redbridge at the annual
multi-disciplinary End of Life Workshop
for front line health and social care staff.
The plan provides an update on what
we have achieved to date in relation
to end of life care and how Redbridge
will work with its partners to apply the
national framework locally. Following
consultation, an updated draft will be
considered by Redbridge’s Health &
Wellbeing Board.
For more information and to read the
draft consultation document please see
mylife.redbridge.gov.uk.

New & Improving Services continued

Fernways Sheltered Housing new respite flats
Like other hospitals across the country,
Barking, Havering and Redbridge
University NHS Trust who run Queens
and King George’s hospitals; and Barts
Health NHS Trust who run Whipps
Cross hospital, struggle to discharge
people from hospital at times. This
‘bed blocking’ as it is called then has an
impact on accident and emergency as
other people who are very unwell cannot
be admitted when they need to be.

These flats are at an extra care sheltered
housing scheme called Fernways.
These respite care flats allow individuals
to be discharged quickly from hospital
to the flats where they are provided
with personal care until they are able to
go home following their hospital stay.
This provides Redbridge residents with
a more flexible service increasing their
options when being discharged from
hospital.

The Council has increased the number
of flats available to individuals who are
not quite well enough to go home from
hospital immediately but are not poorly
enough to stay in hospital or to be in a
residential care home.
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Priorities & Performance
Enhancing quality of life for people with care and support needs
Outcome
Social care related quality of
life. (out of 24)
Proportion of people who
use services who have
control over their daily life.
Proportion of people using
social care who receive selfdirected support.
Proportion of carers who
receive self-directed
support.
Proportion of people using
social care who receive
direct payments.
Proportion of carers
receiving direct payments.
Proportion of adults with a
learning disability in paid
employment.
Proportion of adults in
contact with secondary
mental health services in
paid employment.
Proportion of adults with a
learning disability who live
in their own home or with
family.
Proportion of adults in
contact with secondary
mental health services
living independently with
or without support.
Proportion of people who
use services and their
carers, who reported that
they had as much social
contact as they would like.
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Redbridge
2014/15

Redbridge
2015/16

London
2015/16

How did
we do?

20.1

20.0

18.6

3

88.4%

83.0%

71.2%

60.0%

86.7%

85.1%

3
3

86.3%

91.3%

86.2%

3

39.3%

38.6%

27.6%

60.3%

65.7%

75.2%

3
8

13.1

11.2

7.5

4.5

5.1

5.0

78.3

79.7

70.1

3

81.9

79.6

73.5

3

51.4%

51.5%

41.1

3

3

Priorities & Performance continued
To ensure that adult social care continues to improve the Department of Health
measures its work through the Adult Social Care Outcomes Framework (ASCOF).
This framework has four top level outcomes/aims that need to be achieved, and for
2015/16 had 22 measures that show how each Council is meeting these outcomes.
We have used the four top level outcomes and the ASCOF measures to demonstrate
how Redbridge is performing. We have also provided information on how this
compares to previous year’s performance (where available) so people can see what
progress the service is making against these outcomes.

Delaying and reducing the need for care and support
Outcome
Permanent admissions of
younger adults (aged 18 to 64)
to residential and nursing care
homes, per 100,000 population.
(Lower is better)
Permanent admissions of older
people (aged 65 and over) to
residential and nursing care
homes, per 100,000 population.
(Lower is better)
Proportion of older people
(65 and over) who were still at
home 91 days after discharge
from hospital into reablement
services.
Delayed transfers of care from
hospital, per100,000 population.
(Lower is better)
Delayed transfers of care from
hospital which are attributable
to adult social care per 100,000
population. (Lower is better)
Proportion of adults aged 18
and over who had a short-term
care service, stopping them
needing a long-term care
package.

Redbridge
2014/15

Redbridge
2015/16

London
2015/16

7.6

6.5

10.2

568.31

505.3

82.7%

89.0%

4.8

516.5

How did
we do?

3
3

85.4%

3

4.4

7.8

3

1.0

1.6

3.3

3

72.5%

78.3%

71.4%

3
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Priorities & Performance continued
Ensuring that people have a positive experience of care and support
Outcome
Overall satisfaction of
people who use services
with their care and support.
Proportion of people who
use services and carers
who find it easy to find
information and support.

Redbridge
2014/15

Redbridge
2015/16

London
2015/16

How did
we do?

79.9%

79.9%

60.3%

3

82.4%

83.0%

71.9%

3

Safeguarding adults whose circumstances make them vulnerable
and protecting from avoidable harm
Outcome
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Redbridge
2014/15

Redbridge
2015/16

London
2015/16

How did
we do?

Proportion of people who
use services who feel safe..

72.2%

75.1%

65.9%

3

Proportion of people who
use services who say that
those services have made
them feel safe and secure.

84.6%

86.8%

81.7%

3

Priorities & Performance continued
Priorities
The HASS and the Adult Care, Public
Health & Wellbeing Hub continues to
address the overarching things that
everyone agreed we need to do as you
can see from the ‘New and Improving’
services section.
We continue to:
develop and improve prevention
and early intervention services in
partnership with the NHS and other
partners including voluntary and
community organisations;
work with other service providers
to ensure that the services that
people choose to support them are
available within Redbridge and can
help people reach their goals with
good quality care and support;
work with other partners, e.g. Police,
NHS, etc. to raise awareness of the
abuse of vulnerable adults and

to help individuals who become
victims or who are at risk of abuse;
control our budget to ensure that
the Council can meet its savings
target by continuing to look at how
we can do things differently whilst
maintaining the highest standards
possible (efficiency savings & value
for money);
look at what we need to do and
what we no longer need to do and
ensure that we have the right staff
with the right skills to do things well;
use health and social care data to
plan the right services for the future;
and,
continue to improve our new service
model for the HASS and the Adult
Care, Public Health and Wellbeing
Hub.
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Useful Contacts

MyLife
An adult information website for people living in Redbridge who are looking for
information, advice and support about care and support services.
Mylife.redbridge.gov.uk
If you would like to provide us with your views about our local account please email
us at myview@redbridge.gov.uk or write to the Sector Led Improvement, Data and
Intelligence team at Lynton House, 6th Floor Front, 255-259 High Road, Ilford,
Essex, IG1 1NY.
To see how we have involved people recently please see appendix A. If you are
interested in helping Adult Care, Public Health & Wellbeing develop its priorities and
policies please email myview@redbridge.gov.uk or contact us at the address above.
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Appendix A
Adult Social Services Engagement Record 2016
Activity
January 2016
Annual
budget
consultation

February 2016
Draft Carers
Strategy

March 2016
Think Autism

Redbridge
First Response
(ReFRS)
Multi-Agency
Training Event

Transforming
Care
Workshop

Approach

Objective

Outcome

Public meeting
chaired by
the Cabinet
portfolio

To consult on the
budget

Local services have
an opportunity to
comment on budget
proposals before
final budgets are
agreed.

Consultation on
the draft Carers
strategy held
in Redbridge
Central Library

To obtain feedback
on the draft Carers
Strategy to ensure it
is comprehensive and
that the actions are
appropriate

A strategy which
was informed and
developed by carers
and the voluntary
sector

A workshop
held in Fulwell
Cross Library
for adults with
autism, carers
or those who
work with
people with
ASD
An event for
the voluntary
and statutory
sector with
presentations
from a range of
organisations
A workshop
held in
Redbridge
Central Library
for adults with
a learning
disability or
autism, family
carers or
providers

To obtain feedback
on the draft Autism
Plan for Adults 201619 to ensure it is
comprehensive and
that the actions are
appropriate

Feedback was
included in the plan
and a new Autism
section of My Life
was developed

To share information
about the ReFRS
service and how
the voluntary and
statutory sectors can
make best use of this
service
To obtain
feedback on a
local transforming
care partnership
plan focused on
improving services
for people with a
learning disability
and/ or autism who
have behaviour that
challenges including
mental health
conditions

Attendees felt better
informed and more
confident to use the
service and toolkits
provided

Feedback which was
used to inform the
development of the
plan
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Appendix A
Activity
June 2016
Learning
Disability
week
(National
Event)

Self-Directed
Support in
Redbridge

July 2016
Dementia
Party in the
Park

August 2016
Redbridge
Patient
Experience
Partnership
Open Forum
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Approach

Objective

Outcome

A number of
events were
organised
to celebrate
Learning
Disability week.
These included
a festival in the
park, sports
day and an
art exhibition
at the Tate
Modern Gallery
Peer support
group meeting
for Direct
Payment users
and carers

Raise awareness of
the support and
services available
to people with a
learning disability.
Showcase and
celebrate the
achievements of
people with learning
disabilities helping
develop greater
community cohesion.

People with a
learning disability
have a greater
awareness of the
support available to
them.

To provide Direct
Payment users and
carers support and
information to help
them manage their
payments better

A shared
understanding of
Direct Payments and
more effective use of
the budgets

A music festival
in the park with
information
stalls

Raise awareness of
what is available
in the borough
for people with
dementia

People with
dementia and their
carers have a greater
awareness of the
support available to
them.

Information
event held at
Cranbrook and
Loxford for
the public to
hear about the
new integrated
services

Raise awareness of
the new integrated
health and social
care services, mental
health and children
services as well as
the information and
advice services we
provide with NELFT

Residents were able
to pick up relevant
information, ask
questions and
understand what is
new in Redbridge.

Greater
understanding of
what people with a
learning disability
bring to the local
community.

Appendix A
Activity
October 2016
Older
People’s Week
(National
Event)

Approach

Objective

Outcome

A variety of
different events
were held
across the week
which included
a health and
wellbeing fair,
craft fair, health
awareness fair,
physical activity
taster sessions,
learning
opportunities
and more.

The main aim of
these events is
to recognise and
celebrate the
achievements of
older people and the
contributions they
make to society and
the economy.

Physically and
mentally fit people
rely less on health
and social care
services and live
more independently.

The main
aim of these
events is to
recognise and
celebrate the
achievements
of older
people and the
contributions
they make to
society and the
economy.
November 2016
Redbridge
Mental Health
Supported
Living
Projects –
engagement
event

An engagement
event for
service users
currently living
in mental health
supported
living projects

The programme of
events promoted
good physical and
mental health for
older people living
in Redbridge and
showcased that age is
no barrier to staying
active and involved in
community life.

To hear the views of
service users on the
support they receive
and suggestions for
improvement

Also provided a
great opportunity
for people to
understand what is
available to them in
their community.

Feedback was used
to help ensure
service development
is in line with the
needs of those who
use them
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Appendix A

Activity
December 2016
Multiprofessional
End of Life
event

Voluntary
Sector
engagement
for
Community
Meals
provision
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Approach

Objective

Outcome

Workshop for
health and
social care
professionals
on new
opportunities
in Redbridge
relating to end
of life care
Workshop for
the voluntary
sector held at
Redbridge CVS

Opportunity to
reflect on progress
made since 2015,
explore local
developments etc.

Health and social
care professionals
were able to engage
with one and other,
share information,
network to help
shape end of life care
in Redbridge

To understand what
alternative options
would be available to
provide community
meals from the
voluntary sector

Information to
feed into the
development of the
Community Meals
service

Monday - Friday
9.00am - 5.00pm
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